
 

 

Food Link Lisa Pedulla lpedulla@foodlinkma.org 

Major Events Volunteer Opportunities Things We Need 
 
In February we hold our family-
friendly Soup Event, which doubles as 
a fund raiser and raises awareness 
for our capital campaign. Details 
forthcoming 

 
 

 
For staff leadership, we need help 
preparing an emergency succession 
plan for our co-founders and in 
developing a plan to move from a 
volunteer to a paid ED. 
 
Overall assistance is needed for 
developing good Governance practices 
(orientation for new members, agenda 
building, fund raising workshop). 
 
Guidance needed for Risk 
Assessment; review insurance 
coverage.  
 
Design help for annual report/volunteer 
training materials; trademark/copyright 
advice; assistance with overall publicity 
effort. 
 

 
We have several office and operations 
supply needs, ranging from easels, paper 
clips, and envelopes to folding step stools, 
cork tiles, and first aid kits. Gift cards for 
Amazon or Staples greatly appreciated. 
 
Battery operated snowblower; extra batteries 
for snowblower. 
 
 
 

 


